Note from my Professor:
Be sure you specify the crisis prompting the evacuation. I see TDCJ used in the outline as a source. Although you have some others listed in the reference list, be sure you use scholarly sources as well. ﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿

Emergency Management Strategy Paper: Due October 1, 2020
Develop an emergency management strategy for an organization of your choosing (Texas Department of Criminal Justice, TDCJ). Preferably, this should be an organization with which you are familiar such as your current workplace or a former work environment. Presume you are an external consultant hired to help the organization or an internal emergency management professional. Describe the process you would take, briefly explain the organization and its need. You should consider the following questions when researching and writing your paper: 
• How would you determine the organization’s needs? 
• For what type of emergencies would your strategy plan cover? 
• What emergency communication plan, if any, currently exists? 
• How are leaders prepared to handle and communicate potential crises? How is the organization and its personnel prepared for possible crises? 
• What strategy would you develop for its implementation? Why this strategy? 
• How would you evaluate and report your results of the implementation process? 
• What action planning steps would you incorporate into the process? 
• What training or drills, if any, would be needed and conducted? Who would conduct the training? Who would attend the training? How often would the training occur? 
The project should be 12-15 pages in length excluding a cover page, abstract, and reference list. Include a minimum of 10 scholarly sources.
******************************************************************************
This is the basic outline I submitted to my professor for a paper update:
Topic Update: Texas Department of Criminal Justice Emergency Management Strategy Plan: Evacuating Offenders in the event of a Natural Disaster such as a Hurricane

Main Point I
TDCJ Evacuation Plan
Loading the Chain Buses (https://www.tdcj.texas.gov/)
1. Offenders with special transportation conditions
Classification Preparation (https://www.tdcj.texas.gov/)
1. Offenders grouped by their custody & class classification 

Main Point 2	
Preparation to Evacuate
1. What are the offenders allowed to bring
Special needs of the offender population (https://www.tdcj.texas.gov/)
1. Wheelchair, walker, etc.
Units available to house evacuated offenders (https://www.tdcj.texas.gov/)
1. Can the unit house some or all of the offender population being evacuated?

Main Point 3
Correctional Staff
1. What staff will travel with the offenders or what staff will stay behind and work at surrounding units that need help
Officer Staging (https://www.tdcj.texas.gov/)
1. Will the officers work their regular 8-hour shifts or 12-16-hour shifts?
Traveling Officers with offender population (https://www.tdcj.texas.gov/)
1. What are their accommodations/shift once they get to the facility 
Emergency Preparedness
1. Prevention. Review and update officer phone roster often
2. Protection. Reinforce building security
3. Response. Necessary to save lives
4. Recovery. Necessary to assist communities affected 

Main Point 4
Maintenance of the facility prior to offenders being evacuated
1. Ensuring all electrical is shut down
2. Ensure all generators are properly working
3. Properly shut down each department on the facility
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